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DISCLAIMER

The information contained in this presentation is for background purposes only and does not purport to be full or complete. No reliance may or should be placed by any
person for any purposes whatsoever on the information contained in this presentation or on its completeness, accuracy, or fairness. The information in this presentation is
subject to change. No obligation is undertaken to update this presentation or to correct any inaccuracies, and the distribution of this presentation shall not be deemed to be
any form of commitment on the part of Phoenix Group PLC and its subsidiaries (“Phoenix Group”) to proceed any transaction or arrangement referred to herein. This
presentation has not been approved by any competent regulatory authority.

This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any shares or any
other securities nor shall it (or any part of it) or the fact of its distribution, form the basis of, or be relied on connection with or act as an inducement to enter into, any
contract or commitment whatsoever. Investors should not purchase any shares based on the information contained in this presentation. distribution of this presentation and
other information may be restricted by law and persons into whose possession this presentation, any document or other information referred to herein comes should inform
themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction.
This presentation has not been reviewed, verified, approved and/or licensed by the Central Bank of the United Arab Emirates (the “UAE"), the Securities and Commodities
Authority of the UAE and/or any other relevant licensing authority in the UAE including any licensing authority incorporated under the laws and regulations of any of the free
zones established and operating in the territory of the UAE, including the Financial Services Regulatory Authority, a regulatory authority of the Abu Dhabi Global Market, and
the Dubai Financial Services Authority, a regulatory authority of the Dubai International Financial Centre, or any other authority in other jurisdiction.

None of Phoenix Group and/or any of its respective subsidiary undertakings, affiliates or any of their respective directors, officers, employees, advisers, agents or any other
person(s) accepts any responsibility or liability whatsoever for, or makes any representation or warranty, express or implied, as to the truth, accuracy, completeness or
fairness of the information or opinions in this presentation (or whether any information has been omitted from this presentation) or any other information relating to Phoenix
Group associated companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss howsoever arising from any
use of this presentation or its contents or otherwise arising in connection therewith. If this presentation contains “forward looking” statements, beliefs, or opinions, including
statements with respect to the business, financial condition, results operations, liquidity, prospects, growth, strategy and plans of Phoenix Group, and the industry in which
Phoenix Group operates.

These forward-looking statements involve known and unknown risks uncertainties, many of which are Phoenix Group' control and all of which are based on Phoenix Group’
current beliefs and expectations about future events. Forward looking statements are sometimes identified by the use of forward looking terminology such as “believes”,
"expects”, “may”, “will”, “could”, “should”, “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positioned” or “anticipates” or the negative
thereof, other variations thereon or comparable terminology or by discussions of strategy, plans, objectives, goals, future events or intentions. These forward-looking
statements include all matters that are not historical facts and involve predictions. Forward looking statements may and often do differ materially from actual results. They
appear in a number of places throughout this presentation and include statements regarding the intentions, beliefs or current expectations of the directors or Phoenix Group
with respect to future events and are subject to relating to future events and other risks, uncertainties and assumptions relating to Phoenix Group’ business, concerning,
amongst other things, the results of operations, financial condition, prospects, growth and strategies of Phoenix Group and the industry in which it operates.

No assurance can be given that such future results will be achieved; actual events or results may differ materially because of risks uncertainties facing Phoenix Group. Such
risks and uncertainties could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements. Forward-
looking statements contained in this presentation speak only as of the date of this presentation. Phoenix Group and/or their respective affiliates, expressly disclaim any
obligation undertaking to release publicly any updates or revisions to any forward-looking statements contained in this presentation to reflect any change in its expectations
or any change in events, conditions circumstances on which such statements are based unless required to do so by applicable law.
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Mr. Munaf Ali
Board Member, Co-founder & Group CEO

Mr. Sheharyar Malhi
Group CFO
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Business Performance - Q2' 2025

e Q225 revenue was $29M, bringing H1'25 total to $60M. Trading activity was deliberately held back to benefit from the
anticipated BTC price rally, which recovered after the trade war shocks from $74K in April-25 to its all-time high of $123K in
Jul-25

e Phoenix contributed 13.1 EH/s of processing power across all verticals in Q2'25. Its global share declined to 1.5% due to an
8% rise in network hash rate. We expect the hashrate to improve at the back of curtailment stopping post summer and new
site in Ethiopia

e Self-mining revenue grew 2% Qo0Q despite a 8% increase in mining difficulty and the temporary shutdown of South Carolina
sites due to lower BTC prices. The south Carolina sites are expected to be re-energized and will be fully online in Q3'25/Q4'25
as the recent price rally makes mining feasible in these sites

e Gross margin in self-mining improved to 31% (from 30% in Q1'25), aided by a 14% reduction in average power cost
($0.052/kWh vs $0.06/kWh) and a 3.6% increase in mining efficiency. Gains were partly offset by higher difficulty and fixed
costs from the idle South Carolina facility

e A positive adjusted EBITDA of $378K for the quarter was reported. The YoY decline in EBITDA is driven by reduced revenue
from trading and hosting contributing $4.9M to the shortfall while the balance $3.1M is due to decline in self-mining revenue
on the back of halving and exit from CIS

e The company reported a net loss of $29M for Q2°25. This includes unrealized losses from digital asset price changes and a
sharp increase in depreciation expense, from $854K to $9.6M, due to a change in accounting policy

> Earnings call - Q2'2025
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Strategic Achievements - Q2' 2025

Phoenix remains committed to retaining our leadership in the region while strengthening our footprint globally, with
several key initiatives in progress. Here are some of the notable developments for the quarter ended:

Continued discussion with partners to expand further mining operations in the US & MENA region with 82 MW in
Ethiopia set to go live in Q3/Q4 2025

PHX ranked among the top-performing stocks on ADX in Q2, 2025, with strong momentum carrying into Q3, 2025

The company mined a total of 336 BTC in Q2 2025, reflecting steady operational performance despite industry-wide
headwinds and rising network difficulty

Phoenix Group formalized a crypto treasury strategy becoming the First ADX-Listed entity to do so. The Group’s
active treasury, is currently valued at over $150M, primarily composed of Bitcoin and Solana, with 517 BTC and over
630K SOL held as part of its long-term reserve

The Group's leadership remained active globally, with the Group CEO attending the Bitcoin Conference in Las Vegas,
and the CEO of Mining speaking at the Bitmain’'s World Digital Mining Summit, Las Vegas and Crypto Expo,
Dubai 2025

Phoenix continues to execute its growth strategy through disciplined capital allocation, supported by strong
liquidity and a debt-free expansion approach—ensuring it remains financially agile while scaling operations.

Earnings call - Q22025
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Strategic Achievements - Q2' 2025

PHX Share Performance

e PHXranked among the top five most liquid stocks on the ADX
* |t was the third-best performing stock on the exchange in Q2 2025, and the momentum continues in Q3 2025
e PHXrose 72% across Q2 2025 from April to June, and extended its rally to a 110% gain to date

BTC @ MARA @ RIOT @ PHX

72%

50%
32%

30%
—— N— \—

April May June

> Earnings call - Q22025

|7



PHOENIX

Operational Metrics - Q2' 2025

OVERALL
BUSINESS
HASHING SHARE IN THE NETWORK CURRENT POWER CONSUMPTION
1.5% ~341 MW
3.7
MINING EFFICIENCY POWER COST PER KWHr?
26.0 MW/EHs 5.2 cent
o (72
HASH RATE > HASH RATE = HASH RATE
4.7 EHs = 1.36 EHs Z 7.07 EHs
= (1T :
HASHING SHARE 7, HASHING SHARE = Sl
0.53% 0.15¢9
° o i = 0.8%
BTC MINED PER DAY 5 BTC MINED PER DAY (7]
2.36 0.78 g BTC SHARE PER DAY
POWER CONSUMPTION POWER CONSUMPTION = 0.55
~111 MW ~26.4 MW —
> POWER CONSUMPTION
MINING EFFICIENCY MINING EFFICIENCY = ~203 MW
23.7 MW/EHs 19.42 MW/EHs (INCL. CITADEL & OTHERS)

Earnings call - Q2’2025
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Sources: PHOENIX GROUP PLC Internal Data Matrices; 1 Total BTC mined inclusive of hosting business for clients and Citadel; 2 Blended cost; *Phoenix Share in the Joint Venture investment
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Key Highlights - Q2' 2025
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Balance Sheet Review - Q2' 2025

TOTAL ASSETS TOTAL DIGITAL ASSETS TOTAL NON-DIGITAL ASSETS
(USD MN) (USD MN) (USD MN)
QoQ: -3.5% -
920
8F 321 599
509
782
295 487

JUN:24 MAR:25 JUN:25 JUN:24 MAR:25 JUN:25 JUN:24 MAR:25 JUN:25

e Total assets declined by 3.5%, primarily due to a drop in digital asset prices and depreciation of non-digital assets
e \We expect asset values to recover alongside a rebound in digital markets, driven by strengthening sentiment and positive market trends.

» Earnings call - Q2’2025 | 10
Sources: PHOENIX GROUP PLC 2025 financial reports
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PnL Review - Q2' 2025

REVENUE TOTAL GROSS MARGIN ADJUSTED EBITDA
(USD MN) (USD MN)

YoY: -43% YoY: -6 pp

51.2
QoQ: 8 pp
29.1 YoY: -95%
34% .
’ S QoQ: 122%
8.3
20%
. _,| 7 0.38
: |
Q2:24 Q1:25 Q2:25 Q2:24 Q1:25 Q2:25 Q2:24 ] Q2:25
Q1:25

e The revenue for Q2'25 clocked in at $29M down 7% QoQ led by decline in trading revenue
e Gross margin improved by 8 pp QoQ, driven by ongoing optimization efforts that enhanced efficiency and reduced power costs
e Adjusted EBITDA rose 122% QoQ, supported by the stronger margins and operational improvements

» Earnings call - Q2’2025 [ 11
Sources: PHOENIX GROUP PLC 2025 financial reports
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Optimization Initiatives Paying Off

Self Mining Gross Margins Mining Efficiency (J/TH) Avg Power Price ($/Kwh)
0 32.0
35% 32 0.060 0.060
30% 31.2% 31
30.0% 0.058
25% 30 29.9
23.7% 0.057
20% 29 0.056 0.056
15% 28 0.054
10% 27 26.9
259 0.052 T
) . .
0% 25 0.050
Q3, 2024 Q4, 2024 Q1, 2025 Q2, 2025 Q3, 2024 Q4, 2024 Q1, 2025 Q2, 2025 Q3, 2024 Q4, 2024 Q1, 2025 Q2, 2025

Self-Mining Gross Margin is continuously improving from 5% in Q3'24 to 31% in Q2'25.
This has been achieved with:

e Mining efficiency improved from 32 J/TH to 25.9 J/TH over the past 12 months
e Average power cost decreased from $0.057/KWh in Q3'24 to $0.052/KWh in Q2'25, reflecting enhanced cost control

> Earnings call - Q2’2025 | 12
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Phoenix Crypto Treasury

» Phoenix Group has entered the global top 50 list of publicly listed Bitcoin treasury companies, marking a key
milestone in corporate crypto adoption

e The group is the first ADX-listed company to formalize a crypto treasury strategy, showcasing its pioneering
role in the UAFE's financial market

e The company holds 517 BTC as part of its digital asset treasury, placing it alongside global players

e Phoenix also ranks as one the largest Solana treasuries among publicly listed companies in the region with
holdings of over 630,000 SOL

e While the BTC holdings may be smaller than industry giants, Phoenix’s inclusion reflects its strategic foresight,
operational discipline, and growing influence in the global crypto space. Imperative to mention, without any

debt on our books!

e This milestone further cements the UAE’s status as a rising hub for crypto adoption and digital asset
leadership

> Earnings call - Q2’2025 | 13
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Peer Comparison - Q2' 2025

Ranked amongst top 10 bitcoin mining companies based on latest available data.

REALIZED HASHRATE OF TOP 10 BITCOIN MINING COMPANIES
(Figures as of Q2, 2025)

50
4457
40
36.60
30 30.73
20
10
0
MARA CLSK IREN RIOT CANG BITF CORZ PHX CIFR BTDR
> Earnings call - Q2’2025 | 14

Source: SEC Filing, TheMinerMag, PHOENIX GROUP PLC Internal Data Matrices
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Industry Overview

Q2, 2025 at a glance

BTC Performance
Bitcoin maintained its lead among asset classes, delivering an impressive
30.7% return in the second quarter of 2025. This remarkable performance

further solidifies its position as a powerhouse in the investment landscape

Crypto Ownership on the Rise

Rising crypto ownership signals a global shift toward decentralized
financial control, tech-driven wealth strategies, and market independence.
The UAE ranks 3rd globally in crypto adoption, with 25% of its population
owning digital assets

Pro-Crypto US Administration Boosts Confidence

The support of a pro-crypto U.S. administration has injected fresh
optimism into digital asset markets, signaling long-term regulatory clarity
and innovation

Crypto ETFs Gaining Ground

The rapid growth of crypto ETFs since early 2024 are breaking down
barriers to digital asset exposure, offering mainstream investors a
regulated and accessible pathway into the crypto market. As institutional
interest climbs, these products are driving legitimacy, liquidity, and long-
term stability across the sector.

Bitcoin

Sector Equities - Technology

Large Cap Equities - Growth
Nasdaqg 100

Sector Equities - Industrials

Sector Equities - Communication Services
Emerging Market Equities (Ex-US)
Developed Market Equities (Ex-US)
Swiss Franc vs USD

Large Cap Equities - Core

Sector Equities - Consumer Discretionary
Mid Cap Equities - Growth

Small Cap Equities - Growth

Mid Cap Equities - Core

Silver

Gold

Sector Equities - Financials

Small Cap Equities - Core

Sector Equities - Utilities

Mid Cap Equities - Value

US Corporate High Yield Bonds
Large Cap Equities - Value

Sector Equities - Materials

Global Real Estate

Small Cap Equities - Value
International Bonds

US Corporate Investment Grade Bonds
Aggregate Bonds

US Short Term Treasuries

US TIPS

Sector Equities - Real Estate
National Muni Bonds

Sector Equities - Consumer Staples
US Real Estate

US Long Term Treasuries
Commodities

US Dollar Index

Sector Equities - Health Care
Sector Equities - Energy
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Strategic Direction

2025 & beyond

"PHOENIX
2.0"

strategy
includes

Increasing global mining footprint

Develop sites in Ethiopia and Texas (US).

Optimization of existing infrastructure

Continue to optimise existing sites and minimise
geographic or regulatory risks.

Al / HPC data centres

Collaborate with Al-centric enterprisesto evaluate data
centerneeds and create a strategic plan and framework
to find synergiesin the backdrop of rush

for power globally.

Investments in digital assets

Continue to work with digital asset foundationsto gain
access to proprietary investment opportunities.

Web3 infrastructure and technologies

Continue to seek accessto attractive investment

opportunitiesin complimenting tech and web3 sectors
with focus on tokenization.

FOREIGN
LISTING

Earnings call - Q22025
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Strategic Direction

2025 & beyond

e Phoenix is accelerating its expansion into the US to strengthen its position as a global leader in mining infrastructure and
advance its broader diversification strategy

e HPC and Al-driven growth present a strategic diversification opportunity for Phoenix Group beyond crypto mining. The
company is actively exploring this by allocating part of its existing US site for a prototype setup and completing a feasibility
study

e The company is actively pursuing joint ventures to expand its global footprint by developing crypto mining and Al data
centers, aiming to scale its total operational capacity to 1 GW

* Phoenix will continue to explore a US exchange listing as a strategic step to enhance visibility, attract institutional capital,
and improve share liquidity

e Phoenix Group remains committed to growing and diversifying its crypto treasury, with further details on its evolving
strategy to be shared in the coming months

= Earnings call - Q22025
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Soheib Ghizali — Head of Investor Relations

") Contact Email
]
+971 4 323 9120 soheib@phoenixgroupuae.com

Abu Dhabi, United Arab Emirates

) Contact o Address
+971 4 323 9120 3412, 34 Floor, Al Magam Tower, Regus Adgm Square, Al Maryah Island,

Abu Dhabi, UAE

Dubai, United Arab Emirates

")  Contact o Address
+971 4 323 9120 Office 2901, Floor 29, Boulevard Plaza Tower 2, Burj Khalifa District,

Downtown, Dubai, UAE



